
 

LCPAA 
Board Meeting  

 
Date/Time:   December 12, 2023 at 6:30pm-8pm 
Location: LCHS  
Reporter: Shelly Alim 
 
Attendance: 
 
Rachel Greenfield 
Lisa and Tad Williams 
Jessica Sietz 
Jessica Krug 
Milo Ellis 
Kelley Freeman 
Milo Ellis 
 
  
 
 

 

 
TOPIC 

 
Details  

 
Follow-up 

 
Resolved 

Call to Order 
J. Sietz 
 
 
 

   

Approval of October Board 
Meeting Minutes  
 
S. Alim 
 

Shelly to send Nov minutes out    

Old Business  
a. Raise Right Request 

 

Motion to retain 80/20 split for 
Raise right program.  

  



Finance  
 
LCPAA Treasurer Report 
J. Krug 
 
 
 
 
 
 
 
 
 
MPLT Treasurer Report  
B. Greenfield 
 
 

The fundraising quota is negative 
since we cut the 7K check to LN 
which placed us lower than 
expected, overall down 16% from 
last year. If cash is not coming in, 
then we will not have the funds 
to spend.  
CPA is engaged, filing ready for 
Christmas. Then they will work 
on filing that is due by the end of 
April 2024.  
 
 
Unable to get 18K from LN for 
MPLT. Check for 8K was given to 
MPLT.  Ben trying to get 5K loan 
from LN and 5K from LCPAA. LN 
agrees to give the 5K to MPLT. 
Krug has asked if fundraisers 
have been done with MPLT, or 
what may be the plan to earn 
additional money. Michigan 
Marching Band director was 
asked for donation- will give 
unsure of the amount.    
 
Motion on table to (in writing) 
what the plan of action is to 
increase/generate funds by 5K 
for 2023- 2024 school year. 
Rachel made motion, Tad 
seconds. 
Amendment to the motion is to 
cut check if this is achievable.  
All in favor, no oppositions.  
  
 

J. Krug will send out itemized of 
Fall play for review or potential 
opportunities.  

 

Fundraiser 
a. Student fundraiser 

K. Freeman 

Kim has submitted the cards 
information, things moving 
forward.  

Tad asked how do we set up a 
new dine to donate- Brickhouse 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

b. Mattress fundraiser 
J. Seitz 
 

 
 
 
 
 

c. Holiday Craft Boutique 
J. Krug 
 

 
 
 

d.  LC. Choir Community 
Caroling Day  
R. Martin 
 
 
 
 
 
 
 
 
 

Popcorn is 4 day fundraiser. Each 
child has to download an app and 
get sales prior. They need to send 
10 email addresses from app.  
Link can be posted on FB page. 
The products ships straight to the 
person purchasing the product. 
Jan 15-19.  
 
Only 19 students took advantage 
of the winter fundraisers.  
 
 
 
No final check has been 
presented.  Earned about 5K for 
this fundraiser. We can work on 
opportunities for improvement- 
referrals.   
 
 
 
Earned 9K some more earnings 
will hit in December. Thank you 
Jessica for help with this. The 
vendors appreciated the lunch 
served.  
 
Bucket totals over 2500$, and QR 
codes 1580$, donations 1118$. In 
total over 5K.  Milo was thinking 
of Sunday night or Saturday 
morning.  Comparison of Tag Day 
Caplinger’s and all afternoon 
restaurants made much more. 
Morning spots are generally 
more profitable. Chaperones 
reported an increase in donations 
after the choir performed which 

Roasters. Tad will mention to 
Rainey to get this moving.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

e. 50/50 
R. Martin 
 
 
 

f. Harlem Wizard 
J. Krug 
 
 

 
 

 
 

is not what was experienced with 
band.  
 
 
No update 
 
 
 
 
Work in progress- getting team 
set.  Will need help with hotel 
chains for donations.  

 
 
 
 
 
 
 
 
 
Need 7 rooms- Tad to work with 
Hilton.  

 Upcoming Events 
 
 

a. Thespian Show- 
Volunteers needed, 
Concessions  

 
 
 
 
 
Directors Cuts 
 
Ellis 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
Ellis will start spending on needs 
for Show choir.  
Parent volunteers was 
overwhelming helpful and 
wonderful. 
New staff member starting- 
LCPAA welcome her- Stacey 
Claussen!! Great energy and 
background, past- work in IPS 
and jobs very similar. PFO 
president of FC.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
 
Next meeting: 
 January 9 at 6:30pm 
 
 
 
 
 
 
 
Upcoming Dates: 
-December 12- Dine to Donate 
City BBQ 
- Dec 14 CS Alumni Night  
-Dec 26 Dine to Donate Chile 
Verde 
- Jan 26-28-Thespian Play 
Performance  
-Jan 30- Dine to Donate Chile 
Verde 

Musical is chosen- kids will find 
out Friday.  Will need to 
strategize and hit churches with 
marketing committee. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


